97-84025-8 

Shenton,  Herbert 
Newhard 

Industrial  standards  in  time 
of  war 

[New  York] 
[1917?] 


MASTER  NEGATIVE  « 


COLUMBIA  UNIVERSITY  LIBRARIES 
PRESERVATION  DIVISION 

BIBLIOGRAPHIC  MICROFORM  TARGET 


ORIGINAL  MATERIAL  AS  FILMED  -  EXISTING  BIBUOGRAPHIC  RECORD 


,j-^::,lP^«s$M^^!^^^  the^  ok^ oh^Jand  social  service?!}^' 


^^^^^^^^tl^^  of  war  .  •  • 


■j^i>^.^  «  .  ^   ^19' cm. 


1 

••■1 


"This  luaf let  was  prepared  for  the  Conmission  on 


the  chttrch  and  social  ^rvice  of  the  Federal 
council  of  churchy,  by  Herbert  H.  Shenton." 


i 

1  s  i 


RESTRICTIONS  ON  USE: 


Reproductions  may  not  be  made  without  pemiission  from  ColumtJia  University  Libraries. 


TECHNICAL  MICROFORM  DATA 


FILM  SIZE:  J6/^a9 


REDUCTION  RATIO:  /O:/ 


IMAGE  PLACEMENT 


:  lA 


DATE  FILMED 


INITIALS 


TRACKING  #  : 


M$H  213(1/ 


FILMED  BY  PRESERVATION  RESOURCES,  BETHLEHEM,  PA 


BIBLIOGRAPHIC  IRREGULARITIES 


JUidjuSLtiM 


Bibliographic  Irregularities  in  the  Original  Document: 

List  all  volumes  and  pages  affected;  include  name  of  institution  if  filming  borrowed  text. 


.Page(s)  missing/not  available: 


Volume(s)  missing/not  available: 


Illegible  and/or  damaged  page(s): 


Page(s)  or  volume(s)  misnumbered: 


Bound  out  of  sequence: 


.Page(s)  or  volume(s)  filmed  from  copy  borrowed  from 


X            unpaginated  -  [8]  pages 
Other:   


Inserted  material 


TRACKING#:  MSH21346 


"I  think  it  would  be  most  unfortunate  for  any  of  the  States  to  felax  laws 
by  which  aaf^uaids  have  been  thrown  around  labor.  I  feel  that  there  is 
no  necessity  for  such  action  and  that  it  would  lead  to  a  shickenint  of  the 
ener^  of  the  nation  rather  than  to  an  increase  of  it,  besides  being  very 
onfeir  to  the  kibocic^  people  themselves."— Woodrow  Wilson. 
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Time  of  War 


Distributed  by 

The  Methodist  Federation  for  Social  Service 

72  MT.  VERNON  STREET  BOSTON,  MASS. 


•'The  Federal  Council  has  declared  that  *the  Christian  ideal  of  the  State 
cannot  be  realized  until  the  principles  of  democracy  are  applied  to  industry. 
Therefore  must  the  churches  support  all  measures  that  really  make  for 
industrial  democracy.*  "—From  The  Churches  oj  Christ  in  Time  of  War,  a  publica- 
tion of  The  Federal  Coundl  of  the  OnudieB  of  Chrisi  in  Asmicft. 


I 

I  I 

Social  Ideals  of  tfie  Churches  Applied 
to  Labor  Problems  in  Time  of  War 

1.  Equal  rights  and  justice  for  all  men  in  all  walks  of  life. 

This  means  regardless  of  color  and  nationality,  both  in  the 
North  and  in  the  South.  The  churches  dare  not  stand  for  less 
than,  the  pledge  taken  by  every  member  of  the  American  Federa- 
tion of  Labor,  "I  promise  never  to  discriminate  against  a  fellow- 
worker  on  account  of  creed,  color  or  nationality."  (See  bottom 
page  8.) 

2.  Protection  of  the  family  by  the  single  standaid  of 
purity,  uniform  divorce  laws,  proper  regulation  of  mar- 
riage, proper  housing. 

The  concentration  of  great  numbers  of  men  in  industrial 
centers,  separated  from  their  famiUes,  with  unusual  working- 
hours,  large  wages  and  inadequate  housing  has  caused  conditions 
in  sex  and  family  relations  for  which  we  must  both  demand  cor- 
rection and  aid  in  Inringing  it  about. 

3.  The  fullest  possible  development  of  every  child, 
especially  by  the  provision  of  education  and  recreation. 

Women  are  entering  industrial  occupation  in  continuously 
increasing  numbers.  Many  of  them  go  of  necessity.  Often  be- 
cause of  long  hours  and  tiresome  labor  they  neglect  their  homes 
and  permit  their  children  to  "shift  for  themselves,"  and  this 
when  there  is  special  need  for  the  conservation  ood  training  of 
our  childhood.    (See  bottom  page  5.) 

"To  meet  the  depletion  of  war  the  vitality  of  the  coming 
generation  needs  to  be  increased.  We  therefore  urge  the  Churches 
to  call  the  attention  of  the  community  to  this  need  and  to  increase 
their  cooperation  with  all  child  welfare  agencies. — The  Churches 
of  Christ  in  Time  of  War. 

4.  Abolition  of  child  labor. 

High  school  boys  should  not  be  overworked  on  farms  in  the 
name  of  patriotism  for  little  or  no  wages  when  farmers  are  profit- 
ing thereby.  Such  work,  when  properly  regulated  and  paid  for 
is  to  be  commended. 

The  Christian  men  and  women  of  this  country  should  take  an 
active  interest  in  the  1,850,000  children  between  ten  and  fifteen 
years  old  working  in  street  trades,  messenger  service,  stores  and 
commercial  estabhshments,  truck  garden  gangs,  etc.  j  and  in  the 
enforcement  of  the  new  Federal  Child  Labor  Iaw  which  is  to 


emancipate  150,000  children  laboring  in  factories,  mills, 
and  workshops. 

5.  Such  regulation  of  the  conditions  of  toil  for  women 
as  shall  safeguard  the  physical  and  moral  health  of  the 
community. 

Women  are  taking  the  places  in  industry  which  were  formerly 

occupied  by  men.  There  is  danger  that  in  their  over-zeal  to 
serve  their  country  they  will  set  precedents  in  low  wages  which 
are  not  necessary  and  which  will  tend  to  be  maintained  when 
the  war  is  ended.  The  American  Federation  of  Labor  and  the 
Women's  Trade  Union  League  have  both  adopted  the  slogan 
"Equal  pay  for  equal  work." 

There  is  also  danger  that  on  account  of  their  ine:i^erienoe  and 
lack  of  organization,  and  because  they  are  attempting  to  work 
at  tasks  and  in  places  designed  for  men,  they  will  be  unable  to 
maintain  proper  standards  for  safeguarding  their  physical  and 
moral  health  as  well  as  that  of  the  conuuunity. 

6.  Abatement  and  prevention  of  poverty. 

All  speculation  in  the  necessities  of  life  must  be  stopped.  Men 
must  not  be  permitted  to  make  giam.  out  of  the  hunger  of  the  poor 
and  the  necessities  of  the  nation,  when  the  people  are  making 

unprecedented  sacrifices.  The  Federal  Council  made  the  follow- 
ing ofiicial  statement  on  May  10,  1917:  "The  Churches  should 
stimulate  the  community  conscience  to  demand  that  all  specula- 
tion in  necessities  of  life  be  eUminated,  that  all  attempts  at 
hoarding  foodstuffs  be  prevented.  Government  action  to  this 
end  should  be  heartily  supported." 

In  a  time  when  war  pnces  reign,  those  who  are  unable  to  earn 
wages — ^the  dependents — ^will  need  more  help  than  ever.  But  in 
this  very  hour  of  their  special  need  contributions  to  funds  upon 
which  they  have  in  the  past  depended  are  likely  to  be  reduced 
or  withdrawn  in  favor  of  more  unusual  appeals  for  mercy  and 
help. 

It  is  also  time  to  prepare  for  the  wave  of  poverty  which  will 
prevail  amoi^  many  peoples  in  many  lands  after  tbe  wat.  The 
church  will  have  no  more  sacred  missionary  duty  than  to  be 
ready  to  render  the  reUef ,  and  to  remove  the  barriers  and  tempta- 
tions that  attend  famine  and  poverty. 

7.  Protection  of  the  individual  and  society  from  the 
social,  economic  and  moral  waste  of  the  liquor  traffic. 

In  the  face  of  the  need  of  food  by  the  Allied  nations  and  the 
probability  of  famine  over  wide  areas  in  Europe,  it  has  become 


imperative  for  the  nation  to  stop  the  waste  of  grain  and  molasses 

used  in  the  production  of  distilled  liquors. 

In  addition  to  this  economic  waste,  we  call  attention  to  the 
waste  of  life  and  labor  in  the  workers  engaged  in  the  buaness. 

"Workers  in  the  Uquor  business  lose  an  average  of  six  years 
of  Ufa,  making  a  total  loss  in  each  generation  of  1,800,000  years 
for  its  300,000  workers.  This  means  a  total  loss  in  each  genera- 
tion of  the  complete  workiiw  life— 30  years  each— of  60,000 
men."— Statement  issued  in  "ConaenaUon  of  Human  Life  Cam- 
yaign"  of  the  Federal  Council. 

The  Strengthen  America  Campaign  Avhich  is  bemg  conducted 
by  the  Federal  Council  of  the  Churches  of  Christ  m  America 
has  for  its  slogan  "If  you  beUeve  that  the  traffic  in  alcohol  does 
more  barm  good— Aetp  stop  it" 

8.  Conserration  of  health,  and 

9.  Protection  of  the  worker  from  dangerous  machinery, 
occupaticmal  diseases.  Injuries  and  mortality. 

"Three  million  people  in  the  United  States  are  ill  at  any  one 
time;  30,000,000  wage  earners  each  lose  nine  days  annually— 
costmg  them  $500,000,000  in  wages— on  account  of  illne^; 
30  000  are  killed  annually  in  industry  and  300,000  are  seriously 
injured."  All  this  is  in  times  of  peace.  Most  of  this  is  preventable. 
"Human  life  may  be  attended  fifteen  years  in  a  single  generation 
by  applying  the  sdenee  of  preventing  diseases  and  accidents." 
In  addition  to  the  above  loss  in  wages,  the  expenditures  for 
doctors'  fees,  medicine  and  extra  expenses  due  to  illness  total 
$500,000,000  more.  Thus  the  total  loss  per  year  due  to  lUness 


"It  is  of  great  national  concern  that  at  the  outset  of  the  WW  t'^'CW"'*'^ 
shall  maintain  a  scientific  programme  of  legal  protection  for  wOTkers  in 
the  interests  both  of  maximum  pxoductioii  •oA  lmamst  «*««ni^;««d! 
must  not  permit  over-zeal  to  Imd  to  tiie  weakening  of  our  protective  stand- 
^  b^to  the  breaking  down  of  tb*  Iwaltli  mmI  pcodnctivwiflM  of 
latior.**— SeexeUoy  of  tiie  Na?y  J.  Danida. 


••The  exp^ience  of  war  time  has  only  demonstrated  the  necessity— tech- 
nical, economic  and  even  physiological-^)!  the  laws  enacted  before  the  war. 
In  out  legislation  secured  in  time  of  peace  we  shall  find  the  conditions  for 
a  better  and  mote  Intense  production  during  the  war."— M.  Albert  Thomaa, 
French  Minister  of  Mrniitaonn. 


among  wage-earners  is  approximately  $1,000,000,000,  or  more 
money  than  is  spent  for  all  the  philanthropic  interests  in  the 
United  States  in  a  normal  ye&T— These  estimates  were  made  by 
tite  director  of  ihe  Federal  Cmmal's  Campaign  for  the  Conservation 

of  Human  Life.  ,       .      •  j  ^  • 

The  increased  employment  in  the  extrarhaaardous  mdustries 
of  munition  manufacture,  the  longer  hours  of  work  and  the 
probable  shortage  of  staple  foods  will  tend  to  aggravate  tlus 
situation  during  the  war.  The  fact  that  many  of  the  most  fit 
physically  shall  have  been  removed  will  place  these  burdens  on 
the  less  fit,  and  in  this  way  will  increase  the  necessity  for  these 
protections.  (See  bottom  page  4.) 

10.  The  right  <rf  aU  men  to  the  opportunity  for  self- 
maintenance,  for  safeguarding  this  right  against  en- 
croachments of  every  kind,  and  for  protection  of  workers 
from  the  hardships  of  enforced  unemployment. 

The  other  nations  at  war  already  have  instituted  activities, 
educational  equipment,  for  the  prevention  of  enforced  unem- 
ploymMit  due  to  uicapacities  caused  while  m  service.  The 
wounded,  crippled  and  Iwroken  in  health  will  need  special  con- 
sideration as  weU  as  those  others  who  certainly  wiU  be  unem- 
ployed durmg  the  exigencies  of  the  industrial  readjustment  which 
will  follow  the  war.  Periods  of  reconstruction  usually  have  been 
attended  by  suffering  second  only  to  that  of  war.  The  prepara- 
tion for  this  emergissuty  is  a  call  for  magnificent  Christian  states- 
manship. 


"In  l^Utnd  the  ma  exemptions  to  the  factory  laws  have  not  included  a 
lowering  of  the  age  limits  for  factory  work.  And  the  exemptions  to  the 
school  attendance  laws  permitted  for  agriculture  and  'light  employment' 
are  now  bitterly  regretted  by  the  genefal  education  autlMMity  which  hae 
sanctioned  them."— Bulletin  ChUdren's  Bureau,  U.  S.  Depertment  of  I^bcr. 


11.  Suitable  provision  for  the  old  a&e  of  the  workers  and 
for  those  incapacitated  by  injury. 

To  the  army  of  workers  for  whom  provision  always  must  be 
made  for  their  old  age  and  for  incapacity  caused  by  injury,  will 
be  added  a  vast  army  of  wrecked  and  broken  men.  We  urge  that 
an  adequate  and  just  pension  system,  worked  out  on  a  scientific 
basis,  be  provided  f^  the  latter  army  at  least.  Perhaps  it  could 
be  worked  out  foi^th  grovo^i  ^especially  since  many  who  are 
engaged  in  the  manufacture  ormunitions  and  equipment  for  war 
will  hereafter  augment  the  first  army.  Such  a  pension  probably 
would  be  similar  to  the  scheme  which  is  now  used  as  a  basis  for 
compensation  in  cases  of  injury  in  extra-hazardous  employment. 

12.  The  principle  of  conciliation  and  arbitration  in  in- 
dustrial disputes. 

The  Federal  Council  has  always  urged  upon  employees  and 
employers  the  consideration  of  the  general  public,  which  often 
suffers  from  their  behavior  in  times  of  disagreement.   In  the 

present  social  crisis  there  is  special  reason  for  expediting  the 
conciliation  or  arbitration  of  disputes.  Strikes,  lockouts  and  any 
tying-up  of  the  social  economic  activities  are  a  serious  menace 
to  our  country,  particularly  during  the  war,  and  may  pro- 
duce inconceivable  calamity  to  an  innocent  third  party.  Let 
first  things  be  furst  and  let  a  royal  consecration  to  a  suffermg 
humanity  bum  up  the  desire  (however  much  it  may  be  justified) 
for  selfish  satisfactions. 

13.  Release  from  employment  one  day  in  seven. 

"Long  Hours,  much  overtime  and  especially  Sunday  labor, 
have  a  pernicious  effect  on  health,  particularly  in  heavy  trades." 
— Health  of  Munition  Workers  Committee,  Great  Britain. 

A  representative  of  the  Federal  Council  has  appeared  twice 
recently  before  the  New  York  State  Industrial  Conimission 
i^ainst  em^oyers  of  labor  who,  taking  advantage  of  the  situation 
created  by  war,  tried  to  lengthen  the  hours  of  labor  and  compel 
their  employees  to  work  a  seven-day  week.  In  each  of  these 
cases,  after  due  consideration,  the  requests  of  the  employers  were 
denied  by  the  Industrial  Commission. 

14.  Gradual  and  reasonable  reduction  of  hours  of  labor 

to  the  lowest  practicable  point,  and  for  that  degree  of 
leisure  for  all  which  is  a  condition  of  the  bluest  human 
life. 

Representatives  of  the  Federal  Council  appeared  at  a  public 
hearing  before  Governor  Whitman  of  New  York  after  the  Legis- 


lature of  that  State  had  passed  the  "Brown"  bill  which,  under 

the  guise  of  patriotism,  threatened  the  industrial  standards  of 
the  State.  After  the  hearing,  the  Governor  vetoed  the  bill  and 
made  the  statement  which  appears  at  the  top  of  page  S  of  this 
folder. 

Pastors  can  cooperate  with  the  Federal  Council  and  the  de- 
nominational social  service  commissions  or  by  calling  to  their 
attention  any  danger  to  breaking  of  industrial  standards. 

15.  A  living  wage  as  a  minimum  in  every  industry  and 
the  hi^est  wage  that  each  industry  can  afitord. 

(See  statement  made  by  Secretary  of  Labor  W.  B.  Wilson 
on  page  4.) 

"The  Council  of  National  Defense  recognized  the  fact  that  the 
standard  of  living  is  an  indefinite  standard,  difficult  to  determine, 

that  it  is  almost  entirely  dependent  upon  the  rate  of  wages 

retaining  the  same  purchasing  power  Because  of  the 

indefiniteness  of  the  standard  of  living  and  the  maintaining  of  it 
at  the  same  point,  the  Council  recognizes  the  fact  that  from  time 
to  time  disputes  will  arise  as  to  what  is  necessary  to  maintain 
that  stand^d  of  living,  but  it  feels  that  before  any  stoppage  of 
work  takes  place  in  any  industry  in  which  the  Government  is 
interested  for  the  maintenance  of  safety  that  the  established 
agencies  of  the  Government  should  be  given  an  opportunity  to 
use  their  good  offices  to  bring  about  an  adjustment  of  the  im- 
pending dispute." — Secretary  Wilson. 

16.  The  most  equitable  division  of  the  product  of  in- 
dustry that  can  ultimately  be  devised. 

The  distribution  of  the  cost  of  the  war  is  so  closely  related  to 
problems  of  the  equitable  division  of  the  product  of  industry  as 
to  make  the  following  statements  of  the  Federal  Council  very 

significant: 

"The  burden  of  the  cost  of  the  war  must  be  evenly  distributed. 
The  principle  of  universal  service  has  been  applied  to  life  in  the 
raising  of  troops.  It  should  therefore  be  appUed  in  the  same 
manner  to  wealth  and  abiUty." — From  the  Official  Message  of 
the  Federal  Council  of  the  Chtaihee  of  Christ  in  America,  May  10, 
1917. 

"If  the  nation  picks  the  strength  of  its  youth  for  the  firing  line, 

justice  demands  that  it  select  its  financial  strength  and  economic 
abiUty  to  bear  the  financial  costs  of  the  war." — The  Church  in 
Time  qf  War. 


««U  we  ara  to  attain  the  greatest  measure  of  efficiency  in  our  preparation 
and  to  ^r  pros™tion  oftlie  war  we  must  not  permit  our  people  who  are 

to  industrial  pursuits  to  become  apprehensive  th^^  the  sta^^^^ 
SSSed  for  theh-  protection  will  be  set  aside,  and  we  must  ^^U^^  2^ 
tXttrial  popula^tion  to  have  cause       ^e^l  ^^^^ 

sacrifices  may  rest  most  heavily  upon  the  shoulden  of  flioae  KMC  aoM  to 
bear  them."— Governor  Whitman,  of  New  Yonc  Stale. 


Suggestions 

1.  Keep  in  touch  with  your  denominational  ^clal  ser^^ 
with  that  of  the  Federal  Council  of  Churches  <105  Bwt  ®*«*«V^?l*y„ 
citv^    Tell  tbem  of  your  needs  and  of  your  local  problems.    Send  them  sugges- 
Uoni;  crmcis^        wrte  of  .nccMstttl  aeUvltte..   Ask  for  advice.  suggesUon.. 

"**?*ObtaiTcopie.  of  the  following  P^^»^»"f 

copies  free),  and  distrlbvto  at  MMt  oomo  of  thorn       tho  toimdred^^^ 

Social  Ideals  of  tho  Church  (paper)   *J-50 

Social  Ideals  of  the  Chorch  (card)  •  

The  CtmrA*m  Appeal  in  Behalf  of  lahor...  •  j 

The  Church  and  Modem  Industry  

Industrial  Standards  in  Time  of  War. . . . . . . ......  -  .  - . .  - 

Christian  Dmtlos  la  Coosarving  the  Social,  Moral,  MM 

nuiiHsnl  ItaMS  off  tho  Nation  in  Time  of  War   5.00 

3.  Obtain  (upon  application)  the  following  pubUcaUons  of  the  United  States 
Department  of  Labor.  Washington,  D.  C: 

Bull.  219— Industrial  Poisons  in  Explosives  ManuffcctnHng, 
Bull.  221— Hours,  Fatigue,  and  Health  In  BHtlah  Mttaltioii  Fac- 
tories. 

BulL  SSI— Wolffcfo  Woflc  to  Munition  Factories. 

BoU.  M»— anpioyment  of  Women  and  JuvenUes  in  Great  Britain 

During  the  War. 

BiUL  230— Industrial  Efficiency  and  Fatigno  in  Munition  Fao- 
torioo. 

Children's  Bnroan.  BnlL  S5--Care  off  Dopendonts  off  BaUotod  Mon 

in  Canada. 

Monthly  Review  of  the  United  States  Bureau  of  LAbof  Statistics 
(especially  May,  1917,  and  thereafter). 
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Thi»  UafUt  w»  prvpandfor  the  Commimon  on  the  Church 
and  Social  Semee  <if  (he  Federal  CowieU  o/  Churches,  by 
Herbert  N.  Shenton,  ItubrwiM'  in  Soeidogy  «<  Coliimbia 

UnwersUy.      y^Qj^f^  jf^  TIPPY^ExeeuHeeSeentary. 


»U  we  are  to  advance  democracy  throughout  the  earth       must  first 
enmplify  it  in  the  nation.   It  must  not  be  denied  either  m 
S^ment."-Official  Measagp  of  the  Federal  CouncU  to  the  Churches  of  Cam* 

iaAmenca. 

*«InterDret  to  us  in  loving  living  acts  the  religion  of  Jesus  Christ.  — 
;^SI?SrTied  in  the  parSie  of  10,000  negroes  in  New  York  City  m  their  silent 
protest  agmak  tbe  £aat  St.  Louis  massacre. 
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